CASE STUDY

[How Well We Understand Customer Business and Delivered Fruitful Results]

Case Study -1

Customer Name: Komlanvi Dodjro

Account Name: DODJIVI

Business Type: Distributor

Client Requirements: AMAZON STORE CREATION

Our Goal: To Create a Professional Amazon Store Front

YV VYV VY

CLIENT EXPECTATIONS:

Client wanted to drive awareness and engagement aboutdheinnewlylaunched products and its benefits. A store
which should contain his all good ranking ASINs,of the Wise brandiand for different product types e.g. Product for
Skin Care, Hair Care etc.

OUR SOLUTION:

Our core focus to create client's AmazonsStere more effective by, using trending layouts, visual appealing imagery
and multimedia content, that’s whyteur teamfirst understand the client'need and review his accounts and products
to create a design which should be appealing and ¢an describe the products uses and the benefits by the images
portray, and smart infographigs.

OVERVIEW OF SELLER AGCOUNT:

o Checkout the store eligibility

e {Reviewed the available inventory

® Understand the products

e Understand the product.eontent

e Reviewedthe product feedback to know the customers experience
e Reviewed product images

e Collect the informiation for high/low selling products

e Understanding customer requirement for the products

HOW IT BEGINS:

e Custom design using amazon store templates

e Manage the store page according to product category

e QOrganize categories and subcategories

e Add high ranking products to attract the buyers

e Add least selling product to have more visibility and orders
e Most relevant keyword and product research

e Copywriting — banners and category descriptions




e Graphic design — banners, images and infographics
e Info-graphic images

e Compile the content acceptance policy

e Follow the store creation guidelines

e Added videos, text, and images to tell brand story
e Best keyword selection

e Attractive banners with product details

e Comprehensive text writing

e (Create a customized, multi-page store

THE RESULTS:

After all the coordination with client regarding his expectation and reviewing all the available produets detail in
account to utilize the images and describe his products on his storefront professionally wefinallysdesigned a classic
and elegant Amazon Store which described his products in different product typesstabs. Client@ppreciated our work
which we delivered as per the client expectation.

Below is the store link which our team created for our client:

® Link:

We enjoyed a lot while operating the Wise Store Creating4ob and thetinterestinggpart of the job was that we got
more opportunities and jobs for the same client as client was veryshappywith our work and provide us A+Content
job for his products below are some productslinkwhere we,performed for ereating A+Content:

e https://www.amazon.com/dp/B01N7PZ47X
e https://www.amazon.com/dp/B074PT6H6)
e https://www.amazon.cam/dp/BO7ZI9IMKV1
e https://www.amazon.com/dp/BO1MA3L42D
e https://www.amazon.com/dp/B074PTL7WL
e https://www.amazonfom/dp/BO7D1HGKS9
e https://www.amazoniecem/dp/BO1LWWOX2F
e https://www.amazon.ca/dp/B0721}FWRN

e htips://www.amazon.ea/dp/B07K5GGZ2D

o A https://www.amazeh.ca/dp/B0731G52L5

® https://www.amazon.ca/dpg/B01N7PZ47X

e https://www.amazoh:ca/dp/B074PT6H6)

e https://www.amazon.ca/dp/B07J9JMKV1

e https://www.amazon.ca/dp/BO01MA3L42D

e https://www.amazon.ca/dp/B074PTL7WL

e https://www.amazon.ca/dp/B07D1HGKS9

e https://www.amazon.ca/dp/BO1LWWOX2F

We are also attaching few screenshots of the store pages which you can see below:
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Case Study — 2

Customer Name: Navin

Account Name: Mahmayi

Business Type: Distributor

Client Requirements: Account Management/Sales Boost
Our Goal: Providing Favourable Results

YV VV VY

CLIENT EXPECTATIONS:

This client came to us for migration of his account and listing from UAE based Soog marketplace to newly launched
Amazon.ae his expected that we should list his all the inventory to AE and mahage his’/Amazon.ae Account for
Listing, Optimization, Sales Boost, PPC, Brand Registry, Infringement, Escalations EBC ete.

OUR SOLUTION:

For giving the best solution to our client and comprehensive support is.our speciality'which we successfully deliver
with the help of our experience team, who isi€xpertise in solvingthe client queries and give the best result with
efficiency.

Migrating the listing from the Sooq to Amazon.ae with enhancedyoptimization in short time of the period and
boosting sales was challenginggfor us, as in UAE there where few marketplaces and Amazon was a new marketplace
which UAE customers was new\on thissmarketplace with totally new buying experience,
but our strategy to direct target the:audience who needs thé products, we did the best categorization of the
products as per the customers needs, i short time of the'periods we worked on the utilization of the time to deliver
best optimization and conversion.

OVERVIEW OF SELLER AGEOUNT:

o Findout theimost importantareastwhere our team required utmost attention to showcase the work from
day one

e Understand the'products, its content and images

e Understand the inventory and pricing scenarios

e Understand previous and existing marketing strategies

o Understanding eustomer requirement for the products

HOW IT BEGINS:

e Begins with day to day communication
e Optimized existed content by matching with amazon standards
e Enhanced images quality with the help of Tech2Globe photo editors’ team

® Added advantage of products already having buy box winner gives us kick start to planned and make
successful roadmap for sale by creating Amazon Sponsored Ads

® Understanding customer requirement for the products and how well we can assist them to re-purchase from
same seller

® Most relevant meta description, search terms & keywords



https://en.wikipedia.org/wiki/Amazon.ae

® Quick response on the new received orders for scheduling the order one time
® Participating in new Amazon services e.g. FBA, Prime etc.

® Focused on organic sales

® Run the ads for the consist selling products

® Best strategy PPC and tracking on daily basis
THE RESULTS:

Only scores and sales trend can show how well we have understood customer business and able to provide fruitful
results. So, in case of MAHMAYI result tells everything:

m 5 Months Record Monthly Record | Total Sold Units m

1 1st Month AED24834
2 2nd Month June 112 AED45415
3 3rd Month July 79 AED34734
4 4th Month August 175 AED74196.47
5 6th Month September 236 AED77786.28

It really motivates us that how well and successfully we able to develop his,businessiin just initial 5 months which
can be seen in above report, where we started with AED2483%and‘increasedito AED77786.28

Some images of SALES REPORT for you guysd@'see how well we have takeneustomer business up and still we are on
the same track:

When Joined TecH2GLOBE

Sales snapshot taken at January : 5 PM GMT+04:00

Total orderitems  Units ordered  Ordered product sales Avg. units/order item  Av

42 46 AED24,834.00 1.1 AED591. 29

Compare sales Graph view Table view




2018

View: | By Day

Date

05/01/201%
05/02/201%
05/03/201%

05/04/201%

06/01/2019
06/02/2019
06/03/201%
06/04/2019
06/05/201%

06/06/2019

07/02/2019

07/06/2019

FEEDBACK *

Date

08/01/201%
08/02/2019
08/03/201%
08/04/2019
08/05/201%

08/06/201%

Total Order

Ordered Product
Sales Items

AED710.00 1
AED2,400.00 4
AEDO.00

AED435.00

AED240.00

AED3,965.00

AED24,834.00

Total Order
Items

Ordered Product
Sales

AEDS77.00
AED1,154.00
AEDE20.00
AED1,5971.00
AED480.00
AED3,645.00

AED45,415.00

Total Order

Ordered Product
Sales Items

AED1,154.00
AED2,542.00
AEDB42.00
AED1,017.00
AED1,516.00
AED1,017.00
AED34,724.00

Total Order
Items

AED1,957.00 4

Ordered Product
Sales

AEDZ,308.00 4
AED1,205.00
AEDZ,645.00
AED2,5965.00
AED1,£44.00

AED74,196.47

Average Sales per Order
Ttem

AED710.00

AEDB50.00

AEDD.00

AED435.00

AED240.00

AED1,982.50

AED591.20

Average Sales per Order
Item

AED488.50

AED577.00

AEDE20.00

AED452.75

AED240.00

AED455.62

AED468.20

Average Sales per Order
Ttem

AEDS77.00
AEDS508.40
AED421.00
AEDS508.50
AEDS03.33
AEDS508.50
AED406.20

Average Sales per Order
Ttem

AEDE85.23

AEDS77.00

AEDE02.50

AEDE61.23

AED1,482.50

AED481.23

AED460.85

Average Selling
Price
AED710.00
AEDB50.00
AED0.00
AED435.00
AED240.00
AED1,321.67
AED326.76

Average Selling
ice
AED488.50
AED577.00
AED310.00
AED492.75
AED240.00
AED405.00

AED409.82

Average Selling
Price
AEDS577.00
AED231.05
AED421.00
AEDS08.50
AEDS505.33
AEDS08.50
AED400.29

Average Selling
Price.
AED391.40
AEDS77.00
AEDE02.50
AEDS25.00
AED1,482.50
AED481.33

AED453.57

79 53

3,740.00 2,633.00

4,669.00 3,290.00

Sessions

138

125

4,046.00 3,766.00

Sessions

193
283
138
134
211

7.287.00 5,109.00

Buy Box

Percentage

96%

88.00%

Buy Box
Percentage

7%

79%

B82.53%

Buy Box
Percentage

80%
S0%

81

20%
74.84%

Buy Box
Percentage

£9%
67%
743
70%
g43
60%

64.13%

Unit Session
Percentage

0.42%
5.48%
0.00%
0,443

0.93%

Unit Session
Percentage

3.64%

13.43%

2.08%

Unit Session
Percentage

1.45%
11.96%
1.75%
1.27%
1.64%
1.60%
2.37%

Unit Session
Percentage

4.07%
2.80%
1.03%
4.31%
1.96%
2.08%

3.48%

Average Offer
oun

380

Average Offer
Count

437

Average Offer
Count

441

445

221

Average Parent Items

Average Parent Items
437
437

436

Average Parent Items
a4z
ae3
a4z
aez

441




AFTER 4 Months TecH2GLOBE

Deail Page Sales and Traffic Date Fulfilment channel

Seller Performance Custom n Amazen 2nd seller) [ Apoiy |

o7 ] 0e012018 |- [eaozets
Detail Page Sales and Traffic

Detail Page Sales and Traffic by
Parent Item

Detail Page Sales and Traffic by Sales snapshct taken ai January 25, 2020 3:11.55 PM GMT+04.00
Child Trem

Total order items Units ordered Ordered product sales Avg. units/order item Avg. sales/order item

204 236 AED77,786.28 1.16 AED381.31

Compare sales Graph view Table view

¥l Same date range ane y\
0 Units
AEDT7,786 28 AED0.00

2020

From: 09/01/2018 T To: 09/30/2013

Ordered Product Total Order Average Sales per Order Average Selling Unit Session
Sales Ttems Ttem Price. Percentage

3.90% 373

:ﬂ"fm".ﬂe Offer Average Parent Items
09/01/2019 AEDZ,531.40 & AED421.90 AEDZ1£.42
09/02/2015  AED2.538.35 s AED324.57 AED324.87 3.83% 372
09/03/2015  AEDL782.03 AED297.00 AED297.00 4 2.49% 71
09/04/2015  AEDZ.380.78 AED422.60 AED225.32 6.51%

09/05/2019 AED3,846.00 AEDS545.43 AEDS4%.43

09/06/2019 AED4,187.75 AED348.58 AED348.98 67%

AED77.786.28 AED381.21 AED246.41 9,842.00 7.146.00 58.73%

OTHER ACHIEVEMENTS:

As you all know that good sellerrating is how'much important for every seller! As It always help to boost the sales
and get the customertftistiagainstithe sellehand‘customer confidently buy the products from the sellers who has
good seller rating, and here fonthis'client we helped him to get the good customers review and seller rating which
can befseen in below'image; as we help him to get the Feedback Rating 0 to 4.9

Feedback Manager

Use the Feedback Manager to track buyer satisfaction with your service. You can view short- and long-term metrics, as well as detailed feedback entries, including buyer e-mails and Crder IDs. Click the Order
1D to view transaction details within the Manage Orders section of Seller Central. Learn more

Feedback Rating: 77 77 ¥
4.9 stars during time selling on Amazon. (13 ratings)

30 days 90 days 365 days Lifetime
Positive 100 %(1) 100 %(2) 100 %(13) 100 %(13)
Neutral 0 %(0) 0 %(0) 0 %{0) 0 °%(0)
Negative 0 %(0) 0 %(0) 0 %(0) 0 %(0)
Count 1 2 13 13

This table displays the corresponding fesdback parcantages and feedback counts. S== how your fe=dback displays to buyers on Amazon. Dus to rounding, the values displayed may not =éd up to
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