CASE STUDY

[How Well We Understand Customer Business and Delivered Fruitful Results]

Case Study — 2

Customer Name: Navin

Account Name: Mahmayi

Business Type: Distributor

Client Requirements: Account Management/Sales Boost
Our Goal: Providing Favourable Results
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CLIENT EXPECTATIONS:

This client came to us for migration of his account'and listingifrom UAE based’Sooq marketplace to newly launched
Amazon.ae his expected that we should list*his all the inventory to AE@@nd manage his Amazon.ae Account for
Listing, Optimization, Sales Boost, PPC, Brand Registry; Infringement, Escalations EBC etc.

OUR SOLUTION:

For giving the best solution to our clientand comprehensive support is our speciality which we successfully deliver
with the help of our experience team, whais expertiseiin solving the client queries and give the best result with
efficiency.

Migrating the listing ffom'the Soogito Amazon.ae with enhanced optimization in short time of the period and
boostingésales was challenging for us, asinfUAE there where few marketplaces and Amazon was a new marketplace
whichflaunehed in Mayd,2019 UAE customers was new on this marketplace with totally new buying experience,
but our strategy to direct target the audience who needs the products, we did the best categorization of the

products as perithe customersinéeds, in short time of the periods we worked on the utilization of the time to deliver
best optimization‘and conversion.

OVERVIEW OF SELEBR ACCOUNT:

e Find out the most important areas where our team required utmost attention to showcase the work from
day one

e Understand the products, its content and images

e Understand the inventory and pricing scenarios

e Understand previous and existing marketing strategies

e Understanding customer requirement for the products

HOW IT BEGINS:

e Begins with day to day communication



https://en.wikipedia.org/wiki/Amazon.ae

Optimized existed content by matching with amazon standards
Enhanced images quality with the help of Tech2Globe photo editors’ team

Added advantage of products already having buy box winner gives us kick start to planned and make
successful roadmap for sale by creating Amazon Sponsored Ads

Understanding customer requirement for the products and how well we can assist them to re-purchase from
same seller

Most relevant meta description, search terms & keywords

Quick response on the new received orders for scheduling the order one time
Participating in new Amazon services e.g. FBA, Prime etc.

Focused on organic sales

Run the ads for the consist selling products

Best strategy PPC and tracking on daily basis

THE RESULTS:

Only scores and sales trend can show how well we have understood customer business and able to provide fruitful
results. So, in case of MAHMAYI result tells everything:

m 5 Months Record Monthly Record | Total Sold Units m
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1st Month May AED24834
2nd Month June 112 AEDA45415
3rd Month July 79 AED34734
4th Month August 175 AED74196.47
6th Month September 236 AED77786.28

It really motivates us that how well'and successfully we able £0 developthisbusiness in just initial 5 months which
can be seen in above report, where we started with AED24834 and increased to AED77786.28

Some images of SALES REPOR for you guys te see how'well we have taken customer business up and still we are on
the same track:

When Joined TecH2GLOBE




Date Fulfilment channel

Custom {Amazon and seller) m

05/01/2019 - | 053172019

Sales snapshot taken at January 25, 2020 3:08:46 PM GMT+04:00

Total orderitems  Units ordered  Ordered product sales Avwg. units/order item  Avg. salesforder item

AED24,834.00 1.1 AED591.29

Compare sales

Ordered product

5.0K

Compare ¥ Selected date range #| Same date range one year ago
What 7 46 Units 0 Unitz
AED24,834.00 AEDO0.00

By Month

Ordered Product Total Order Average Sales per Order Average Selling Page
Sales Ttems Ttem Price.

05/01/2015  AED710.00 1 AED710.00 AED710.00 259

05/02/201%  AED3,400.00 4 AEDE50.00 AEDE30.00 55

05/03/2015  AED0.00 AED0.00 AED0.00 112

05/04/2015  AED435.00 AED435.00 AED435.00 267

05/05/2015  AED240.00 AED240.00 AED240.00 124

05/06/2019  AED3,965.00 AED1,982.50 AED1,321.67 7

FEEDBACK * AED24,834.00 AED591.29 AED336.76 3,740.00

Ordered Product Total Order Average Sales per Order Average Selling
Date .
Sales Ttems Ttem Price.

06/01/201%  AED977.00 AED482.50 AED488.50 €9
06/02/2019  AED1,154.00 AED577.00 AEDS77.00 115
06/03/201%  AEDE20.00 AEDE20.00 AED310.00 ]
06/04/2019  AED1,971.00 AED492.75 AED492.75 111
06/05/201%  AED480.00 AED240.00 AED240.00 106

06/06/201%  AED3.645.00 AED455.62 AED405.00 8z

FEEDBACK X AED45,415.00 AED468.20 AED409.82 4,660.00

Buy Box
Percentage

56%

53

2,933.00

3%
94%

3,290.00 82.53%

Graph view

Unit Session
Percentage

0.42%
5.48%
0.00%
0.44%
0.53%
5.66%
1.94%

Table view

From: 06/01/201%

Unit Session Average Offer
Percentage Count
3.64% 437

2.22%

13.42%

3.98%

Average Parent Items




T Ordered Product Total Order Average Sales per Order Average Selling Unit Session
Sales Items Item Price Percentage
07/01/201%  AED1,154.00 AEDS77.00 AEDS77.00 1.45% 441

Average Offer
Count

AED2,542.00 1 AEDS08.40 AED231.09 11.96% 426
AEDB42.00 AED421.00 AED421.00 1 1% 1.75% 441

AED1,017.00 AEDS508.50 AEDS508.50 % 1.27%

AED1,516.00 AEDS05.33 AEDS035.33 b 1.64%

07/06/2019  AED1,017.00 AEDS508.50 AEDS508.50 1.60%

=il AED34,734.00 AED406.20 AED400.20 4,046.00 2,766.00 74.84% 2.37%

From: 08/01/2019

o Ordered Product Total Order Average Sales per Order Average Selling Unit Session
Items Item Price Percentage
08/01/201%  AED1,957.00 4 AED485.23 AED391.40 % 4.07

:D"‘;m"‘“ Offer Average Parent Ttems
509 443

08/02/2015  AED2.308.00 AEDS77.00 AEDS577.00 192 7% 2.80% 443

08/03/2018  AED1,205.00 AEDE02.50 AEDE02.50 293 1.03% 443

08/04/2015  AED2.645.00 AEDES1.25 ED525.00 138 1 4.31%

08/05/201%  AED2,965.00 AED1,482.50 1,482.5 134 1.36%
08/06/2015  AED1444.00 AED451.33 AE 211 144 0% 2.08%

AED74,196.47 AED460.85 AED433.57 7.287.00 5,100.00 64.13% 3.48%

AFTER 4 Months TecH2GLOBE

Detail Page Sales and Traffic Date Fulfilment channel

Saller performance Custom Eoth (Amazen 2nd seler) =3
o7 ] 0910172012
Detail Pzge Szles 2nd Traffic

Dezail Page Sales and Traffic by
Parent Item

Detail Page Sales and Traffic by Sales snapshct taken al January 25, 2020 3:11:55 PM GMT+04.00
Child Trem

Total order items Units ordered Ordered product sales Avg. units/order item Avg. sales/order item

204 236 AED77,786.28 1.16 AED381.31

Compare sales Graph view Table view

¥ Selected date range ¥ Same date range one year ago
236 Units 0 Units
AED77,786.28 AED0.00




: 1 Sep01 Sep02 Sep03 Sep04 Sep05 Sep06 Sep 07 Sep03 Sep 00 Sep 10 Sepii Sep 12 Sep 12 Sep14 Sep15 Sep16 Sep 17 Sep18 Sep 19 Sep20 Sep21 Sep22 Sep22 Sep24 Sep 25 Sep26 Sep27 Sep 28 Sep 29

2019 2020

Ordered Product Total Order Average Sales per Order Average Selling
sal Ttem Pri

. Buy Box Average Offer
Ttems Sessions gy

tage Percentags Count
493
488

487

298

AEDS, 2 2 A 299

AED77,786.28 AED281.31 AED346.41 9,842.00 7,146.00 58.73%

OTHER ACHIEVEMENTS:

As you all know that good seller rating is how much important for everyséllenl As Italways help to boost the sales
and get the customer trust against the seller and customericonfidently buy the'preducts from'the sellers who has

good seller rating, and here for this client we helped him to get the goad\customers keview.and seller rating which
can be seen in below image, as we help him to get the Feedback Rating 0't0,4.9
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